
 

DIANA COLLIER + SYRIE COX 19.09.2021 1 

Southend YMCA Behaviour Policy- with reference to the London Child Protection Procedures Manual 

 

BEHAVIOUR POLICY 

EFFECTIVE FROM 1ST OCTOBER 2021 

REVIEW DATE 1ST OCTOBER 2022 

RATIFIED ON  

AUTHOR DIANA COLLIER + SYRIE COX 

POLICY OWNER SYRIE COX 
 

  CONTENTS PAGE NO. 

1 INTRODUCTION 1 

2 SCOPE 2 

3 PRINCIPLES OF POSITIVE BEHAVIOUR 3 

4 RIGHTS AND RESPONSIBILITIES 4 

5 THE NEED FOR DISCIPLINE AND THE DISCIPLINARY ENVIRONMENT 5 

6 PERMITTED DISCIPLINARY MEASURES 7 

7 PROHIBITED DISCIPLINARY MEASURES 9 

8 MANAGING A POTENTIAL INCIDENT 9 

8.1 DIFFUSING AN INCIDENT 9 

8.2  MISSING CHILDREN AND YOUNG PEOPLE 11 

9 TRAINING AND STAFF DEVELOPMENT 11 

 
1. INTRODUCTION 

This policy sets out a framework for the behaviour management of children and young people participating 
in Southend YMCA (SYMCA) services and projects and should be read in conjunction with the document 
Southend YMCA Behaviour Policy Appendices –Autumn 2021. 

We want to provide a safe and caring environment, where children and young people can undertake 
constructive activities, which further their personal and social development, and where the rights and 
responsibilities of children, young people, staff and volunteers are respected and upheld.  Consequently, 
staff and volunteers MUST promote good behaviour and conduct, self-discipline and respect, and prevent 
bullying, abuse and harm. In line with Southend YMCA’s Ethos & Code of Practice 

The policy establishes a framework for positive behavioural management practice. It clarifies the support 
and training necessary to assist staff/volunteers in this task. Safe, supportive settings can be furthered when 
staff/volunteers set high expectations and model an ethos fostered in mutual respect.  

When working with children and young people it is important to: establish clear rules and boundaries; 
implement operations based on the differentiated needs and abilities of children and young people; and 
provide information, advice, guidance and  support so children and young people can understand and 
achieve SYMCAs behavioural standards. Measures may include the use of: behaviour contracts, house rules, 
ground rules and induction all supported through praise and positive re-enforcement (reward), and the 
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appropriate use of sanctions (discipline) when children and young people fail to follow reasonable 
instruction and rules are not adhered to.  

At the same time the Policy acknowledges the professional challenge of running different projects and the 
fact that children and young people may sometimes display low level rule breaking through to challenging 
behaviours. Challenging behaviour may be understood as: any behaviour that someone displays that is a 
challenge for others to manage and/or puts the young person or others at risk. Examples include: 
shouting/swearing, throwing items/breaking things, aggressive threats or aggression (e.g. hitting, kicking, 
biting), self-injurious behaviour (e.g. head banging, biting self, hitting self) and sexualised behaviours. 

It is noteworthy, that challenging behaviour is a way through which children and young people may 
communicate unmet needs such as anxiety, neglect, and abuse. Challenging behaviour can be linked with 
environmental, social or psychological factors, sensory impairments, communication difficulties, and/or 
physical or mental health problems. So staff and volunteers MUST always look further than the presenting 
behaviours to understand causality and risks. All to assess and inform protective actions   

As a provider of community activities and supported housing Southend YMCA has a duty of care. This means 
we MUST safeguard and promote the welfare of children and young people: protect them from 
maltreatment; prevent the impairment of their mental and physical health; ensure they are in an 
environment and circumstances which consistently provides safe and effective care and support to ensure 
that we take action when children and young people are at risk of harm to themselves & others 

In developing this Policy we have considered the following statutory guidance which sets out related duties 

 HMG (2018) ‘Working Together to Safeguard Children’ which details our safeguarding responsibilities 
 Health and Safety at Work etc. Act 1974 
 Occupiers’ Liability Act 1957 which details responsibilities to those using our premises 
 The Regulatory Reform (Fire Safety) Order 2005 which details responsibilities to reduce the risk of fire 

Southend YMCA provides Regulated Activity for Children frequently (once a week or more often/or on 4 or 
more days in a 30-day period) as defined in schedule 4 to the Safeguarding Vulnerable Groups Act. 

We take note of the DfE (2020) ‘keeping children safe during community activities, after-school clubs and 
tuition: non-statutory guidance for providers running out-of-school settings’ being a ‘large provider’.  

The information in this Policy must be made available to those with parental responsibility (parents, carers)  

2. SCOPE 

This policy addresses general principles for behaviour management across all Southend YMCA projects and 
organisational areas excepting the Southend YMCA mYplace Children’s Home. With respect to the mYplace 
Children’s Home SYMCA has a separate policy which addresses Behaviour and Restraint.  

This policy applies to all staff, trustees, volunteers, students on work placement and contracted individuals 
working within and across the organisation. 
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3. PRINCIPLES OF POSITIVE BEHAVIOUR 

1. Each Southend YMCA service or project will set clear rules for conduct and behaviour (as 
appropriate to the nature of the service/project and the age, understanding and needs of the 
children and young people).  
 

Children and young people (with their parents/carers) must be supported to understand what is 
expected of them (acceptable and unacceptable behaviours) and the potential consequences of 
their actions or inactions i.e. rewards and disciplinary measures. Approaches include the use of 
formal Learning or Licence agreements, Behavioural Contracts, House Rules, Welcome Induction, 
Handbooks and Codes of Conduct. These documents should be shared at the point of entry to a 
service/project and are central to the agreement to participate within SYMCA activities 
 

Refer to the SOUTHEND YMCA CONSENT POLICY and note the importance of Informed Consent. 

2. Each child or young person is a unique individual with strengths and attributes which co-exist 
alongside areas for growth and development.  Each service/project will undertake an assessment, 
risk assessment and support/delivery planning process which takes into account the differentiated 
needs of individual children and young people and group compositions. Children and young people 
are entitled to have their needs understood and met. In order to do this effectively this may require 
the formation of distinct approaches and adjustments which may be documented in curricula, 
session delivery plans and individual Learning or Support Plans. These tailored approaches can 
create the foundations for positive relations and avoid frustrations which may trigger behaviours.  
 

3. Southend YMCA staff/volunteers should work as a team. The aim is to create an environment 
which provides a consistent approach for children and young people. The Manager/Team Leader 
will guide their team in the consistent delivery of high quality projects. This is based on constructive 
relationships with the children and young people who are accessing our services/projects. It should 
be openly acknowledged that children and young people have a right to be protected from abuse 
and ill treatment and it is our legal duty to ensure their welfare is safeguarded 
 

Refer to the SOUTHEND YMCA SAFEGUARDING and CHILD PROTECTION POLICY, the ‘SOUTHEND 
YMCA ANTI-BULLYING POLICY’  

4. Children and young people need to be cared for with due regard to their gender, sexual orientation, 
race, religion, language, culture, diet and to any disability. Activities provided should give high 
priority given to promoting health and wellbeing, education, stimulation and recreation (play) and 
be delivered in a fair and inclusive way. 
 

Refer to the SOUTHEND YMCA EQUALITY and DIVERSITY POLICY 

5. Children and young people have a right to be consulted and to raise concerns about their 
experiences when accessing Southend YMCA services and projects. These concerns should be 
seriously listened to and all children and young people should be made familiar with our complaints 
process.  This right to consultation extends also to those with parental responsibility. 
 

Refer to the SOUTHEND YMCA COMPLAINTS POLICY and procedure and the SOUTHEND YMCA 
WHISTLEBLOWING POLICY 
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6. Account must be taken of a child or young person’s background and experiences: some may have 
suffered physical and sexual abuse. Unaccompanied asylum seekers may have suffered extremes 
of physically violent and oppressive behaviour. Some children and young people grow up in 
adverse living conditions including neglect. SYMCA seeks to look at behaviour through a trauma 
informed lense, recognising that behaviours may externalise or mask difficult feelings. Some 
children and young people may have a learning disability affecting cognition or a physical disability. 
All these factors may influence a child or young person’s reaction to authority and the exercise of 
power. 

7. Working with children and young people can be complex and demanding. Relationships between 
staff, volunteers, children, young people, their families and carers and other professionals are 
subject to different tensions. It is important to remember that human beings have diverse life 
experiences which inform their interactions. From a theoretical perspective Transactional Analysis 
(Berne), transference and countertransference speak to the psychological drivers of 
communication.  
 

Staff and volunteers receive formal and informal supervision which ranges from clinical 
supervision, and case management, through to team planning events. All to provide a forum to 
discuss all aspects of working with children and young people in a safe and guided way.  
 

Refer to the SOUTHEND YMCA MANAGERIAL, CLINCAL, REFLECTIVE and PROFESSIONAL 
SUPERVISION POLICY 

8. It is clearly the responsibility of Southend YMCA to provide appropriate staffing for projects and 
services and we appoint in line with our Safer Recruitment Policy and based on the professional 
foundational competencies required for the role. We then provide the ongoing support and 
training necessary for staff/volunteers from mandatory training through to ongoing professional 
development. Staff/volunteers need to be trained, supported and valued in order to create a safe, 
sensitive environment in which children and young people can grow, learn, develop and feel safe. 
 

Refer to  the  ‘SOUTHEND YMCA LEARNING and DEVELOPMENT PLAN’  

 
4. RIGHTS AND RESPONSIBILITIES 

Rights and responsibilities go hand in hand. Everyone should be afforded basic human rights. Individuals 
wish for their rights to be respected and should demonstrate respect for the rights of others and be 
responsible for their actions. Responsibilities are dependent on the age, level of understanding and ability. 
Staff are requested to note the concept of Gillick or Fraser Competency which refers to whether a child has 
sufficient understanding to make decisions relating to their treatment, care or support see NSPCC guidance: 
https://learning.nspcc.org.uk/child-protection-system/gillick-competence-fraser-guidelines 

Staff and volunteers require:  
 

 Clear information on the expectations of them in relation to the behavioural management of children 

and young people accessing services, having regard to the child or young person’s individual strengths 

and needs and the permitted forms of reward and discipline 

 Understanding of their task, the effects of being exposed to challenging behaviour from children and 

young people and mechanisms to support ongoing professional practice 

  

 Support, training and supervision to help in their task and in dealing with issues of care and discipline 

https://learning.nspcc.org.uk/child-protection-system/gillick-competence-fraser-guidelines
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 Protection from violence and harm 

 
 

Staff and volunteers have a responsibility to 
 

 Safeguard and promote the welfare of children and young people at all times 

 Participate in training, and develop skills which can be applied to promote good care of children and 

young people, who are supported to model safe and boundaried behaviour. This approach can 

diminish the need for disciplinary measures 

 Recognise and support children and young people’s rights to make representations and complaints 

 Work together with other professionals involved in the task of protecting children and young people 

and be open and honest when giving accounts of the actions they have taken 

 Offer assistance to children and young people to help them communicate concerns. This may include 

access to an interpreter, signer, and advocate as appropriate 
 

 

Children and young people have a right to:    
 

 Be protected from harm, violence and the risk of exploitation 
 Safe and consistent treatment that promotes their welfare and development 
 Not to be punished cruelly or in a way that belittles them 
 Express an opinion about their treatment and the management of their behaviour 
 Complain if they feel they have been treated in a manner, which is incorrect, harmful, and abusive or 

infringes their basic human rights 
 Respect from adults, even if behaving unacceptably 
 Unconditional support from adults in pursuit of the above rights 

 

Children and young people have a responsibility to: 
 

 Participate in developing and setting ground rules.  
 Be accountable for their own behaviour and actions 
 Treat other children, young people and adults with respect and not behave in a bullying or violent way 

towards them 
 Respect other people’s property 
 Respect the rights of other children and young people accessing Southend YMCA services, 

staff/volunteers or visitors 
 Give an honest account of their behaviour 
 Report any action in which they have been harmed 
 Report any activity or event  where they are at risk or have been harmed or have concerns for other 

young people  

 
5. THE NEED FOR DISCIPLINE and the DISCIPLINARY ENVIRONMENT 

There is a clear need for good order and discipline within Southend YMCA projects and services, to further: 

 

Individual development: Part of growing up is learning how to live within reasonable limits. External 

controls may be necessary at first to help a child or young person feel able to develop inner controls. Some 
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children and young people accessing our services and projects may come from environments where 

external controls are absent, or excessively punitive. 
 

Group needs: Harmful or disruptive behaviour will have an obvious effect on children, young people and 

staff/volunteers - who have a right to be protected from verbal or physical violence. 
 

Safety: Any behaviour is unacceptable if it puts the child, young person or others at risk of injury/harm. 
 

Effects on staff/volunteers: Frequent incidents of abusive or violent behaviour can have a negative effect 

on staff/volunteers. It can be de-skilling and isolating and at worst can cause injury and illness. 
 

Maintenance of a positive and safe environment: Damage to property affects the quality of the 

experience, well-being and health and safety of service users. 
 

The disciplinary environment is progressed through:  

1. Effective disciplinary principles based on a framework of approval, praise and negotiation. The 
establishment of boundaries is a way in which adults demonstrate care and by which children and young 
people learn to socialise and become responsible adults. There should be a system of rewards 
(commendations, extensions of privileges, etc.) as well as consequences. In normal circumstances 
children and young people should be encouraged to behave well by the frequent expression of approval 
by staff and the generous use of rewards rather than by the extensive imposition of disciplinary 
measures. 

2. This can only be done in an environment of good relationships between the children and young people 
accessing Southend YMCA services and staff/volunteers. Staff/volunteers should always demonstrate 
that they care for the child or young person and are concerned about their wellbeing, even if they 
disapprove of the child or young person’s behaviour. We should remember that this unconditional 
acceptance might have often been lacking in a child’s life. Children and young people will tend to listen 
to and co-operate with staff/volunteers who are fair, honest, warm, willing to listen, firm, consistent, 
and able to stick to their word and establish open and friendly relationships. 

3. Good order and discipline can best be achieved when staff/volunteers work together as a team. Frequent 
and clear communication is therefore essential between staff/volunteers and disagreements should not 
be aired in front of the children and young people. 

4. This consistency of approach should extend to the management of the organisation, as this will enable 
staff/volunteers to feel supported in their approach. 

5. Children and young people need a clear understanding of what the ground rules are within projects and 
services and the reasons for their existence. They need the opportunity to participate in decision making 
about how rules and sanctions are established, and processes for this will be project specific. They will 
have no respect for rules which are seen as unfair or arbitrary. 

 

Top strategies to reduce challenging behaviour and dissipate conflict include 
 

Change the setting - Respond calmly - Teach alternate behaviours - Give children and young 

people choice - Notice the positive, and offer encouragement - Practice consistency – offer time 

out 
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Not all aggressive incidents can be avoided but some can HOW?  by reading the early warning 

signs and putting in place de-escalation techniques to manage children and young peoples’ 

stress levels 
 

Warning signs include = Verbal - Negative phrases e.g. “I can’t, it doesn’t matter”; threats, raised 

tone of voice and Non-Verbal Body position e.g. drumming of fingers, clenched fists 
 

 
6. PERMITTED DISCIPLINARY MEASURES 

1. Sanctions up to Eviction or Removal from a Service or Project: There may be occasions when an 
external control or sanction has to be imposed on a child or young person if their actions are 
violent/threating  or criminal damage has been caused.  
 

 The child or young person should be removed immediately and safely from a 

service/project  and a post incident investigation undertaken   

  A verbal or written warning may also be issued if appropriate.   

Approaches to sanctions will be specific to the project or area of the organisation and may not be 
appropriate for all projects or organisational areas. Housing has an Anti-Social Behaviour Policy 
which may lead to notice to vacate (housing serious within 24 hours if not deemed a direct risk 
to others 2 weeks’ notice will be given) 

2. Serious breaches: In the case of more serious breaches of discipline, a more formal sanction may 
be considered. These should be used sparingly and not as a substitute for verbal discussion and 
negotiation. Consideration should always be given to circumstances surrounding the behaviour 
and a specific behaviour should not necessarily earn a specific sanction as a matter of course. 
Before a sanction is imposed three factors should be considered: 
 

1. Does the child or young person realise what he/she/they have done wrong? 

2. Do they accept the need for a sanction? 

3. Will the sanction be of benefit or will it just make the adult feel better. 

3. Restitution: The aim should be to teach the child or young person the value of property belonging 
to others, and should be proportionate. It may also be appropriate to consider any sentimental 
value of property lost/damaged and any mitigating factors causing the incidents. It may be 
appropriate to recharge the cost of damage to young people or their parents/carers. 

4. Reparation: or “making amends” for negative behaviour: The aim of restorative justice is to 
address the needs of the victim, while helping the “offender” take responsibility for what they 
have done, and see things from another perspective. It could include such things as an apology 
or doing something for the person affected.  

5. Withdrawal of privileges: When considering imposing such a sanction staff/volunteers should be 
mindful that an immediate sanction may be more enforceable and understandable than any 
deferred sanction. 

6. Removal from the group (“Time out”): This may be necessary after an incident or to diffuse a 
difficult situation. The child or young person should not be left alone or confined (i.e. behind 
locked doors) It should be time limited and used as a cooling down period with a staff member 
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on hand to talk through feelings etc. The time should ideally be no more than 30 minutes and 
certainly no longer than an hour unless the child or young person is in agreement.  

7. Confiscation of articles from the child or young person: This might include items which are used 
to be disruptive and annoy others or damage the environment. This could range from items used 
in low level behaviours such as throwing paper planes and writing on or defacing desks through 
to the use of  ‘weapons’ and drugs (where due to the threat and severity it necessitates the 
involvement of the police).  

8. Refusal to accept a sanction: This may always be an instant response in the heat of a situation. 
Staff/volunteers too may have heightened emotions and may feel a need to exert their authority 
for fear of losing face. It may be advisable to have a short delay to diffuse the situation and discuss 
with a colleague. 
 

If the child or young person still refuses, the sanction should still be imposed and the child will be 
informed that the sanction will be waiting for them to carry it out. This means that a sanction may 
have to be carried out by another member of staff/volunteer and it is important that 
staff/volunteers a) impose reasonable sanctions and b) support each other. On the other hand, 
improved behaviour can be rewarded by a reduced sanction as long as the reason is clearly 
communicated. Children and young people must realise that a sanction can only be reduced by 
their good behaviour (meeting behavioural targets) and not because of differences in attitude of 
staff/volunteers. 

9. Group sanctions: These should be avoided wherever possible, as they may include those who 
were not involved in the incident. They are likely to incite children and young people against 
staff/volunteers and create a climate where there is a potential for bullying. Peer pressure can be 
a useful tool when used appropriately and sparingly but children and young people should not be 
allowed to have too much power in this respect. 

10. Recording: The child or young person should be informed immediately of any sanction imposed 
and any imposed sanctions should be fully recorded on the young person’s case notes/records 
using the approach specified by the relevant project or organisational area team. The record 
should include the name of the child or young person; details of the behaviour including the time 
of day; names of the staff/volunteers present; the date and nature of the sanction; the name of 
the person imposing the sanction and any follow-up action taken. The child or young person 
should be given the opportunity to give their views regarding the sanction, and this should be 
included in the recording. Managers should check records to see that all sanctions are:  
 

 Within the law 

 Relevant to the child or young person’s behaviour 

 As time limited as possible 

 Imposed as close in time as possible to the child or young person’s behaviour 

 Imposed with at least the child or young person’s tacit agreement 

 Enforceable 

 Achievable by the child 

 Not constantly resurrected 
 

Refer to the SYMCA ADMINISTRATION MANUAL incorporating record keeping procedures  
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11. Reporting: Those with parental responsibility should be informed as soon as possible after 
the event. Consideration should also be given to wider reporting requirements based in the 
gravity of the situation. 
 
Refer to the SYMCA INCIDENT REPORTING Template 

 
7. PROHIBITED DISCIPLINARY MEASURES  

These include: 

1. Corporal punishment  

2. Any punishment relating to the deprivation of food or drink 

3. Any restriction, other than one imposed by the court, on:  

 A child or young person’s planned contact with his or her parents, relatives or friends 

 Visits by the child or young person’s parents, relatives or friends 

 A child or young person’s communications with his or her family, advocate or solicitor; or 

 Their access to any telephone helpline for children and young people 

4. Any requirement that a child or young person wear distinctive or inappropriate clothes 

5. The use or withholding of medication or medical or dental treatment 

6. The imposition of any financial penalty, other than a requirement for the payment of a reasonable sum 
(which may be by instalments) by way of reparation 

7. Any intimate physical examination of the child or young person 

8. The withholding of any aids or equipment needed by a disabled child or young person 

9. Any measure which involves: - 

 Any child in the imposition of any measure against any other child; or 
 The punishment of a group of children and young people for the behaviour of an individual child. 

8. MANAGING A POTENTIAL INCIDENT  

8.1 DIFFUSING AN INCIDENT  

There are infrequent occasions when all the usual methods of external control do not work. With many 
children and young people, especially those under stress, a very low-key problem can quickly escalate into 
aggression and violence.  

We can briefly define ‘aggression’ as a deliberate intention to cause hurt or harm to someone against his, 
her, their will. Violence is when this aggression or behaviour becomes an act that can cause harm to 
someone. The person at risk could be themselves; another child or young person; a member of staff or 
volunteer a visitor to the YMCA or member of the public. 

There are many reasons for aggressive and violent behaviour. These reasons are usually a combination or 
personal and environmental factors. 
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The personal factors may be physical (e.g. illness or injury) or due to current or past life experiences. These 
factors are not quickly changed. 

We can however, change the environmental factors, bearing in mind that staff/volunteers are a vital part of 
the environment. We can try and create an environment where challenge does not lead to aggression and 
where aggression does not lead to violence. It is also important to remember that if one child is aggressive 
or violent towards another or towards a member of staff/volunteer, it should not be taken personally. They 
may be angry because a member of staff/volunteer has refused them something, or because they just 
happen to be there, although the anger may be actually directed towards someone or something else. 

We need also to remember that a violent incident can be just as distressing to the perpetrator as to the 
person attacked and the other people present. Examination of incidents also demonstrates that there are 
triggers that indicate potential escalation and ways in which these can be diffused.  

Incidents develop over time. We should be aiming to spot the ‘triggers’ that indicate the potential for a 
situation to escalate out of control. During the build-up there are actions that can be taken that will prevent 
the situation from getting worse. However, if this fails, or is not spotted soon enough, then a violent incident 
may occur when all that can be done is to protect the child or young person and all others as best one can. 
Afterwards it is important that time is allowed for all to recover. 

At this time, it is helpful to be aware of any unusual behaviour and to have information from other staff of 
any potential stressful occurrences for the child or young person. They may need some individual time or 
may need to be left for a while. It is important to remain calm and be available if necessary – a lot will depend 
on relationships with and knowledge of the child or young person. 

Build-up Sometimes, these early warning signs are unnoticed and the first time staff/volunteers may be 
aware of a problem is when a child or young person starts to become abusive or aggressive. It may still be 
possible to diffuse the situation by keeping calm, talking to the child or young person and avoiding 
confrontation if possible or avoiding a situation where the child or young person feels threatened or likely 
to lose face. 

Containment It is possible to contain an incident within a building by locking down other adjacent spaces 
and/or removing other children and young people. 

In any situation where a child or young persons’ behaviour provokes intervention talking to them is an 
essential response. However, staff/volunteers should feel able to reinforce dialogue with actions such as 
placing a hand on the child’s arm, if he, she, they are highly distressed. provided that their use is persuasive 
rather than coercive. A judgement call should be made to whether this technique would work for individual 
young people refer to personal risk assessments. E.g. someone is a risk of hurting themselves or others.  

Physical Presence  Refers to actions, which reinforce a member of staff/volunteers authority or concern. as 
a supervisor of children and young people. As its simplest level, a staff member/volunteers’ presence in the 
room with children/young people should be a deterrent to misbehaviour. A look or a gesture may send out 
signals, which help to keep behaviour within acceptable limits. 

  

The following principles apply to the use of an adult’s physical presence. It: 
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 Must be likely to be effective by virtue of the overall authority carried by the staff member and not simply 
his/her/their physical presence 

 Must be used in the context of trying to engage the child or young person in discussion about the 
significance and implications of his/her/their behaviour; 

Any physical contact could be considered an assault. The Children Acts 1989 and 2004, child protection 
procedures and general law, does recognise that there are some circumstances where legal justification 
exists for such actions. These are: Self-defence / Protection of an individual child/ Protection of other 
children/adults /Protection of property from serious damage 

Restraint With the exception of the mYplace Children’s Home and the SYMCA Community School SYMCA 
projects do not use restraint. Restraint” is defined as “the positive application of force with the intention of 
overpowering a child to protect the child from harming himself or others or seriously damaging property”; 
Restraint can only be applied using approved methods and following the necessary training before 
deployment.  

8.3 MISSING CHILDREN and YOUNG PEOPLE 

If you discover that a child is missing, you should alert the Designated Safeguarding Lead (DSL) or a senior 
staff member immediately The DSL or senior staff member should calmly search inside and outside the 
building. If there is no sign of the child then you should contact the police immediately and also inform their 
parents. You should then wait for the police to arrive and follow their instructions. The DSL or senior staff 
member should continue to search while waiting for the police to arrive. 

In most situations, there will be at least 2 adults present when working with children and young people in 
our setting. However, sometimes it may be appropriate or necessary for an adult to supervise a small group 
of children on their own, or to speak one-to-one with a child.  

If you discover that a child is missing and are a lone provider, or staff member, who is looking after several 
children, you should not leave the other children unattended to search for the missing child. Instead, you 
should call for staff back up, contact the missing child’s parents and the police and stay with the other 
children until help arrives. 

Supported Housing Two members of staff will carry out a welfare check if a young person has not been seen 
or contacted within 24 hours. 

 9. Training and Staff Development 

Southend YMCA acknowledges the importance of the development and training of staff and volunteers in 
helping them provide good quality interactions with children and young people who are accessing Southend 
YMCA projects and services. An annual training programme is in place.  


